COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F, Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Willard, Member
Minutes
Tuesday, February 16, 2016

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on February
16, 2016 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:29
AM.

2. Roll Call

Roll Call.

Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and
Rhonda Burrows, County Clerk.

3. Invocation
The invocation was presented by Commissioner Stewart.
4, Pledge of Allegiance

a. Pledge — US Flag
b. Salute = NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Allen.

Attomey Morel requested ‘consideration of Agenda Item 8: Lincoln County Fair Association
Lease Agreement Renewal after Iltem 19: Executive Session.

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard. .
6. Approval of Minutes
a. January 26, 2016 - Regular Commission Meeting
Motion: Approve the minutes of the January 26, 2016 Regular Meeting; Action: Approve,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.
Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.
7. Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer's Financial Report for the Month ending January 31, 2016
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c. Hondo Volunteer Firefighters Annual Reporting Form

Motion: Approval of Consent items as presented, Action: Approve, Moved by Commissioner
Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

SEE EXHIBIT A: Copies of Consent Items are attached hereto in reference thereto made a part
hereof.

9. Forest, Land & Natural Resources Matters:
a. Smokey Bear Ranger District — Ranger Heather Noel

Heather Noel, newly appointed District Ranger introduced herself and provided background
information including prior service with the US Airforce and multiple postings in the US Forest
Service. Ms. Noel stated she met the prior District Ranger, David Wamack who encouraged
her to apply for the position. Ranger Noel expressed a desire to build on the existing
partnerships and to work on new sustainable programs.

Ranger Noel stated the Smokey Bear Ranger District would implement the Reserve Treaty
Rights Land Program involving a partnership with the Bureau of indian Affairs (BIA). Ranger
Noel stated the program was funded by the BIA and the Lincoin National Forest would partner
with the Mescalero Tribe to begin work in the Perk-Grindstone Fuel Reduction Area. Ranger
Noel stated the project would involve thinning and buming in the Wildland Urban Interface
around Grindstone Dam and along the Rio Ruidoso to reduce high fire risk fuels.

b. Cibola National Forest Plan Revision — Update of Participation by Dierdre Tarr,
District Manager Claunch-Pinto Soil and Water Conservation District

Ms. Taylor informed the Mountain Ranger District recently appointed a new Acting District
Ranger, Brian Sanchez replacing departing District Ranger Karen Lessard. Ms, Taylor stated
Diedre Tarr of the Claunch-Pinto Soil and Water Conservation District would present an update
on the Cibola Forest Plan revision later in the meeting.

¢. South Central Mountain RC and D - Discussion/Action Regarding BLM Grant
Application for $50,000: Update by Community Forester

Laura Doth, Executive Director for South Central Mountain RC and D provided an activity report
on behalf of the Community Forester, Rick Merrick. Ms. Doth stated Mr. Merrick was working
on a large Collaborative Forest Restoration Program (CFRP) grant in the area including meeting
with the Alto Lakes Homeowner's Association to educate property owners about the benefits of
thinning. Ms. Doth reported Mr. Merrick was also working with the Ranches of Sonterra
Homeowners Association to maintain their “Firewise Community” designation.

Ms. Doth informed the New Mexico Association of Counties issued a request for grant proposals
and suggested South Central Mountain RC and D (SCMRCD) partner with Lincoln County to
submit a grant to purchase a mobile air curtain burner. Ms. Doth described the mobile air
curtain bumner and discussed potential uses for slash disposal. Ms. Doth stated either
SCMRCD or the County could act as fiscal agent for the grant. Ms. Doth proposed training
County Volunteer Firefighters to staff the mobile bumer when in use. Ms. Doth stated the
$50,000 grant required a ten percent match but noted the match could consist of “in kind"
services. Ms. Doth suggested consideration of an additional grant application to obtain a
grapple truck for slash disposal.

Ms. Doth requested approval to submit two grant applications to NMAC to purchase an open air
curtain bumner and a grapple truck. Ms. Doth also requested approval of services by volunteer
fire fighters to meet the required match.

Motion: Support the request from SCMRCD to submit grant applications for an air curtain
burner and a grapple truck, Action: Approve, Moved by Commissioner Stewart, Seconded by
Commissioner Allen.

Chair Stone questioned whether the County had other plans with the new solid waste vendor to
deal with slash pickup.
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